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Maine State Library Commission
**JANUARY 25, 2016 MEETING MINUTES **
Meeting called to order at 1:00PM.

Attendance
Commission Members Present: Beth Edmonds, Joyce Rumery, Barbara McDade, Helen Fogler, Jeff
Cabral, Sarah Campbell, Art Turley, Charles Campo, Debe Averill, James Jackson Sanborn, and Michael
Hays.
Also Present: James Ritter, Alison Maxell, Janet McKenney and Adam Fisher
Minutes from November 2015 Maine Library Commission were approved.
Consent Agenda (James Ritter)




We had a good staff development day in December. Staff are looking at options for professional
development – lots of good ideas.
There’s an opportunity for State Librarian to lead a committee to reimagine what a library
system in Maine might look like. What would be possible if we were starting from scratch?
Dashboard is still evolving – we are tracking more and looking for ways to improve the types of
metrics we capture.

Maine InfoNet Update (James Jackson Sanborn)
We had a number of interesting conversations at ALA. We are looking at different models at OCLC that
might better serve smaller libraries. OCLC has made a lot of progress. They aren’t ready to take on
everything we do in the state now, but they are getting there.
We also took part in a mid-contract update with Triple-I with the second half of the second year of a
five-year contract with them. They have had a lot of turnover there and the firm has been acquired by a
group of equity investors. It’s fair to say that we have some concerns about the current situation there,
but we were pleased to hear updates on new technical upgrades underway there.
InfoNet is looking at putting out a call for libraries to contribute to the purchase of new shared
resources and databases, such as the automotive resource center.
Commission Vacancies
We are waiting for an update on Avery Olmstead’s appointment.
Members of the commission did some brainstorming on some potential names and are approaching
those individuals to encourage them to apply to be on the commission.

The way the process works, candidates who are interested in an appointment to the commission need
to apply directly to the Governor’s Office.
Candidates need to complete a form and provide a resume. The Governor’s Office presumably does
some background research into the individuals before the appointment is made.
The chair asked individuals to follow-up with candidates of interest and provide an update at the next
meeting.
Network Maine Library Participation Fee (Richard Thompson)
Richard Thompson provided background information on Network Maine and how it provides services.
The MTEAF Fund makes up about a third of the money used to pay for the internet service. That fund
has been going down dramatically every year for the last three years.
There are no easy choices to make up for the lost revenue.
Schools already pay $1.00 per student for the service.
We explored the option of charging libraries a fee for the service and came up with some different
scenarios to fund the $76,000 gap. We need the commission to throw their support behind this.
James Ritter said that even at the lowest level, even a $50 or $100 a year cost to a library will cause a
hardship to institutions who have very small operating budgets.
Jeff Cabral suggested that given the July 1 implementation date, libraries should be given some leeway
on when to pay the fee due to the fact that the institutions may not have budgeted for the cost.
Janet McKenney said that Network Maine has been working hard to keep costs level, the problem is the
declining revenue stream.
Option one has a lower entry fee for the smallest libraries ($50/year) and a higher fee for the largest
libraries ($6,000.) Option two has an entry fee of ($100/year) with a top end fee ($3,750/year) at the
top of the range.
Strategic Plan
James Ritter provided copies of a few different documents:


Framework of the Strategic Plan (Vision 2020) – Provides a high-level look at the library’s core
values.
o Joyce Rumery suggested that different version should be dated so that we can keep
track of changes.
o Debe Averill said that the core values section of the 2020 Vision document should be
adjusted to clarify that those values were expressed by staff. She said that she
continues to be concerned about school libraries. There are a number of elementary




school libraries that are located in regions without a nearby library and those folks are
completely on their own.
o Helen Fogler noted that the priority around early childhood literacy should be broader
and also include digital literacy. The document should also reflect the fact that there is
diversity in the library community in terms of size and needs.
o Charles Campo recommended that under Today’s Hard Work section that more context
should be added to text related to the work of different divisions and pointed out areas
where spelling and sentence structure should be changed.
Template for SMART Goals – Gets into the nuts and bolts of our plan.
Program Evaluation Report – Prepared for the legislature pursuant to the Government
Evaluation Act (GEA.) MSL staff started from scratch on this report and put a lot of time and
effort into ensuring the document reflected recent changes at the Maine State Library and
vision for the future.
o Beth Edmonds noted that legislators will likely be impressed by the quality of the work.
o Debe Averill pointed out the language on page 31 of the report related to the statutory
mission of the agency related to school libraries. She said we should not lose sight of
that important duty.

Candidates for Chair / Vice-Chair
Joyce Rumery was nominated for chair of the commission and Helen Fogler was nominated for vice
chair. The chair cast one vote for the commission in support of the slate of candidates.
Other items
Barbara McDade noted that she received a call from a prisoner at a Maine correctional facility
expressing concern about restrictions on his ability to access books via interlibrary loan. He noted that
his institution limited his borrowing privileges to two books. For each item he has borrowed, he has a
hold of $50 placed against his personal account at the institution until the item is returned. Barbara
discussed the issue with James Ritter and Maine State Library staff will be following-up to look at
different types of borrowing policies in correctional facilities and will be following-up with the
commission on findings.
Sarah Campbell noted that they have sought legal guidance regarding the new concealed carry law. As it
is defined, it appears that the library does not have the authority to have an outright ban on firearms.
To that end, the library has adopted a policy that addresses potential threats as opposed to a full ban any weapon that is illegal is out. Person’s carrying weapons may not handle or display the weapon at
the library and they will be prohibited from entering the children’s area or teen area.
Upcoming Meetings
2016 Meeting Schedule – all meetings will occur at 1PM at the Maine State Library


April - TBA





June 20, 2016
September 26, 2016
November 28, 2016

Meeting Adjourned at 3:03 PM

.

